REGULAR MEETING OF THE COMMON COUNCIL
OF THE CITY OF PLATTSBURGH, NEW YORK
December 8, 2011

5:30 P.M.
MINUTES
Present: Mayor Donald Kasprzak, Councilors Tim Carpenter j\Mark Tiffer (W2), George
Rabideau (W3), Jim Calnon (W4), Chris Case (\@%¥is Jackson (W6)
Absent: None
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1. MINUTESOF THE PREVIOUSMEETING:

RESOL VED: That the Minutes of the regular meeting of then@mn Council held on December
1, 2011 are approved and placed on file amongulc records of the City Clerk’s Office.

By Councilor Rabideau; Seconded by Councilor Qatgre
Roll call: Councilors Carpenter, Tiffer, Rabide&@alnon, Case, Jackson
(All voted in the affirmative)
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2.

PAYROLLSOF VARIOUSDEPARTMENTS:

RESOLVED: That the payrolls of the various DepartmentshefCity of Plattsburgh for the week
ending December 7, 2011 in the amound45,253.17 are authorized and allowed and
the Mayor and the City Clerk are hereby empoweretidirected to sign warrants drawn on the City
Chamberlain for the payment thereof.

By Councilor Case; Seconded by Councilor Jackson
Roll call: Councilors Carpenter, Tiffer, Rabide&@alnon, Case, Jackson
(All voted in the affirmative)
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3.

REPORTSOF CITY OFFICES & COMMITTEE REPORTS:
e Report of Fire and Ambulance Responses for the wédRecember 1 — December 7, 2011
e Report from the Building Inspector’s Office from Wamber 23 — December 2, 2011

RESOLVED: That the reports as read are hereby orderedyestand placed on file among the
public records of the City Clerk’s Office.

By Councilor Case; Seconded by Councilor Carpenter
Roll call: Councilors Carpenter, Tiffer, Rabide&@alnon, Case, Jackson
(All voted in the affirmative)
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4.

CORRESPONDENCE & RECOMMENDATIONS FROM BOARDS: None
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5. AUDIT OF CLAIMS:

RESOL VED: That the bills Audited by the Common Council e amount o$ 3,874,758.28
are authorized and allowed and the Mayor and CligykGwhere required) are hereby authorized and
directed to sign warrants drawn on the City Chatabefor the payment thereof.

By Councilor Jackson; Seconded by Councilor Tiffer
Roll call: Councilors Carpenter, Tiffer, Rabide&alnon, Case, Jackson
(All voted in the affirmative)
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6. PERSONS ADDRESSING COUNCIL:

Mayor Kasprzak said at this time every week we invite individuscome to our podium and give
us your name and your address and you let us kmovwou feel about whatever topic you are here
for. | can obviously recognize and see thatwhikbe a Library discussion this evening. | wolikk

to point out a few things before we start the muptocess: 1. | would like it very clear to evengo
that this body here the Mayor and the Councilrasponsible for providing funding only for the
Library. We do not make any decisions on persqgmweldo not make any decisions on Union
contracts, we do not make any decisions on healgduling, all those things. | just want everybody
in this room to be clear on that. If you have @&syes with those types of things, which obviously
many of you do because you’re here this evenhggpeople who are responsible for that, the Board
of Trustees at the Library, are holding a meetiagt Tuesday at the Library at 4:30 pm. Now we
will be glad to listen to your comments. Our rudee very simple we have a 5 minute time limit for
people to speak to us. We expect, as I'm sureyeuwerwill be, will be respectful and professional.
We've had people in the past, and | don’t mindiggtattacked because | usually am, personally
attack people and we will not allow that. And wend debate people here. This is not a question and
answer type of public comment period. We will bedgo listen to your comments and they will be
recorded. With that being said, | invite the fspeaker to approach the podium and give us your
name and your address.

William Tur cotte 92 Bridge Street said we attended the meeting on Monday and it wetsypmuch
the same there. We weren’t allowed any answettsetguestions that were asked or anything like
that. Just saying pretty much what | said on Mgndiéy wife and | have been using the Library
since 1997 when we first moved here to Plattshuvghdaughter has been going to the Library her
entire 10 years of life. Most of the senior stedk known her since infancy. We rely on the Lipra
for different things. There’s obviously 3 peopldifierent taste in books. We don’t really have a
book store anymore. So we go through our Librdfg.don’t have internet at home so | use the
computers, my daughter does. My daughter looksdt every year to things like the summer
reading program. Plattsburgh does not have & libiirogs for our children, especially, things tlaat¢
free for our children to be involved in. Attackisgch a vital pillar of our community is just
disgusting to me. And | think that there out todo®ther way around this.

Kate Gardner 169 Broad Street said | am a resident and taxpayer in the City aftBburgh. |
won't repeat what | said at the meeting Mondayhhiylr. Carpenter has heard it. But, | will say
what | didn’t say at that time is that this is ags. It's a fiduciary mess; it's a budget fund mésay
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this as the former Vice President of the Board@roistees of the Town of Chester Library in Warren
County. It was part of our job to know how todembudget. If we weren’t able to read the budget
we had a treasurer there who helped us walk thrthe steps because it's a complicated process as
you all know. | see from where | sit what | wolldve said as a trustee at that time is that thase w
misappropriation of funds. What to do about thatne to the city ask for maybe a loan, ask for
maybe that tax cap wiggle room that was mentiong¢kde newspaper. Maybe bring other players to
the table like the Friends of the Library who dwé a fund balance, maybe offer that as a loan.
Maybe different partners coming to the table aikirig about how can we all work with $150,000
short fall that's there. | would also ask as asiee at that time, and | will mention this at theaRl
Meeting, but | would ask for the immediate resigmaof the Director because it is a mess that he
was involved with. The Board is fiduciary ageet&n though they are separate entity and separately
independent. | might be called a big mouth fancw in at the last stage of the game and saying
where were you then. | did approach my Ward Cdanes did my husband who is a professional
librarian and we spoke with Mr. Rabideau who reegghbor and a friend and we were told that there
is a silly rule, which you don’t all have respdpibiy for, which is that there can only be one rep

from each Ward on the Board. So our hands wedartigetting involved when we saw issues several
years ago.

Amy Bonn 23 Stetson Ave said | have been a resident here for 6 yearsnkthe’ve all probably
partake in the great assets our Library has teroffnd | feel like what we’ve got now is the middl
chapter of the books. Ok we know it's a mess, m@\kwho's out there, but we don’t have the whole
story. There’s been no transparency about thisge We're left with lingering questions of how

did we get to this mess? What roles and respaditigbido people have? Where are the checks and
balances? So there’s no front end of this stodytha public certainly deserves that. And what we
really need to do is we need to figure out whatthose last 3 chapters are going to look like. Ok,
how do we as citizens make sure that this doésippen? How do we make sure that the citizens and
the employees are not treated as horrificalljnag've been treated and that should be one of our
primary responsibilities here? And how do we msike it doesn’t happen again? What can we put
down, what kind of plan of action, what are thokapters going to be crafted like? And that is the
role that all of you play right here. You guyslusp write those last chapters and you can helgwor
with the residents. And clearly you have a losgpport here right now to make things happen. And |
would implore you to work very hard for your feNcitizens who have been treated very shabbily as
Library employees to try and figure out a positbemstructive solution there. And lets work togethe
to find a really good way to move forward with hawe are going to keep one of out treasures in
Plattsburgh.

Stuart Voss 38 Hillcrest Ave said | am going to share my prospective which alyeyour
prospective. On the Council for 4 years, | waslitison to the Library Board so | know exactly
where you've been and what's been happening. Whata time in the early part of the last decade
where the Library was completely renovated, itsises were expanded. The hope was that when
that was done that with a remodeled Library and services that the public in the city would
respond to that. | think its clear evidence si2@@4 that the public has responded. And that Lybrar
is used by many many people, our family partidulary wife. But the important thing is there are
many people in the city who do not have the opputy, financially, to be able to in a sense have
their own Library services including computersliding books, recreational opportunities as that

3
Common Council Meeting Minutes 12/08/11



parent indicated for children. It's the same wihreation. When the Charter was revised thosa of
the Charter commission one of the reasons wenptiiiei Charter revision that along with sewer, and
water, and fire, and police that recreation ahchly services were not a luxury, that they were
essential services for all of the citizens of #tg. And their mandated as you know and has been
brought up in the paper. Here | think you needi¢igh the short term situation your in with thedon
term consequences of what could happen. You haegoairce the city has invested considerable
resources in that building and in those servicesia that personnel to expand to serve the city a
great many of our citizens who use it. To undegtiéie cutting of 1/3 of the staff in one year setns
me a rather fool hearty approach because it's testbre. If money comes in the next couple of
years, you can't just get that back all of suddéwu’re really having to change the nature of the
services. | think you need to think about that.&Wlyou have a resource and you've committed that
much input in to that resource. You don't takddtvn all of sudden to respond to a one year
situation. You try and figure out over a 4 or @yperiod how you can meet necessities of the
immediate moment but still preserve the opporjutttrestore that service to what it had been. So
what | would urge you to do is to look ahead awernext 3 or 4 years. See if there are any
retirements coming up. Ask the Library Board, i your responsibility, if there are any
retirements that are coming up. So perhaps ynwcegamaybe 1 or 2 positions if necessary so that
you don't take a staff that's 18 down to 12. Thagbing to impact services tremendously. You have
the .14, | figured out in my case it means anaekit or $8. | know how valuable that service istio
family and I think many of the citizens aroundsthity, particularly those who don’t have the money
to finance their own library services and theimomgcreation services could certainly be willing to
find that amount of money to maintain the kindefvices they had. So what | am urging you to do
because you handle the financial side is to watk the Library Board to see if you can come up
with a way in which you don’t have such severespenel cuts in one year and destroy something
that’s very hard to get back in the future. Anmhkhabout how over the next 4 or 5 years you cal de
with this problem in 1 or 2 years and maybe waakkdto where you were. But don’t take such a
drastic cut in one year that you are going tofoayeally quite a while in terms of what you are
losing. In terms of the investment you've alreatyde in that service. You can do it creatively. |
know I've been sitting where you sat. I've beenboyear planning processes | know how this works
it can be done. | just think you have to put theetin to it working with the Library Board to make
sure it gets done.

Sandy Soulia 18 Marcy Lane said I'm a long time resident. I'm a reader. I'veel using this

Library for 40 some years. I've read our Libragoks to my children, to my grandchildren and now
that | have time to indulge my love of readingglfre the Library saves me $50 to $75 a week.
Others come to the Library to use computers, neagspapers and magazines, use resource materials,
check out books on tape, videos, cd’s. Even tahus@ublic phone. It's a busy place as you would
know if you are a Library person. I'm disappointeith the powers that be have decided that they
only way to balance a budget is to cut employa&#’s. listen to TV, we read the newspaper and that's
what corporations do to balance budgets. Wedmall city and a small Library. Surely there is
another way to make ends meet. Cutting a staffisheiready small can only lead us down a slippery
slope. | appeal to you; be positive, be creativainstorm, look at the community of library patson
find additional means to fund our library it’s ionpant to the residents of Plattsburgh and the
surrounding area.
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Elizabeth Baker 40 Grace Ave said | was reading about the history of the Librtéig afternoon. It
was started by a minister in the Baptist churadh lz@ discovered that the state of New York was
sending around books to different cities in tletestSo he asked the state to send 50 books to
Plattsburgh. Plattsburgh started to get 50 booéyg went out then 50 books would go back to the
central Library 50 more books would come. And thigs happening at the end of 2 centuries ago,
1894. | can’t remember the exact date. One ofttimgs that struck me was when | went to the
meeting on, | can’t remember what night it was naas that we could risk losing our accreditation
as a Library. That's something this city fought &md if we go below 55 hours they’re going to pull
out our non fiction books. And anyone who wantgetrn things knows the importance of non fiction
books. And to have that change go from bringinthose 50 books to having books taken out by the
state. That’s going backwards and when you listeadl the work that’s going in to that
transportation museum. What a wonderful resourags going to be that shouldn’t happen at the
expense of the Library. | agree with Mr. Voss sgythat think about a way to look at this from a
long term plan. How did this happen, but, then loaww we make it better. Because the Library is
important if you want to learn things, you donéve to pay to go to a Library to learn. You have to
pay to go to a school you can just go and learn.

Chad Chase 397 Military Turnpike said | just want to second what Mr. Voss said W really

my thinking on this about the resource that tHaduy is for the city. And | understand what youdsa
at the beginning about the Board and the Coursiéhtheir different roles. But the Council is
primarily in charge of the funding and the finaalgiesources. | just want everyone to keep in mind
the resources you have in those 4 people whosegjabon the line right now. One of them Suzanne
right here is just an excellent Library clerk. Bvéme you go in there she’s helpful and dedicated
her job. Kelly, Librarian, that’'s involved and whéthink of what it is to be a Librarian and wihiat
means to the public, I think of her. It's aboubimation and learning and | think that's something
that the city should be committed to. Malloryhe tyoungest, is the part time position at stake her
and she’s | believe a Plattsburgh State studeniveShave the perspective of a college studethieat t
Library too that's another good resource. And Balast but not least, is one of and | don’t want t
down play there is several at the Library thatveey educated in technology. He’s kind of a ndtura
with it and that’s the future for Libraries is emabing technology and serving the public that wag a
he’s an invaluable resource in that respectnktitis important when you’re deciding what to do
with the financial resources that it is affectppepple resources. That's what the people are iedolv
in this is resources to the city.

Matt L oach 141 Broad Street said I'm 43 years old and I've been using the Lipray whole life. |
actually practically grew up there when | was #dciihat’s one of the more important things about
the Library that | don’t think anyone else has tired tonight is its long standing history to this
city. Since the city and the town together as @lgiut the largest community of any size for miles
and miles around, if a community of this size t&e’ep something as important as a Library going,
we will be much poorer for that loss. Also, sintlees Library is the central part of the Clinton Ess
system the other counties will also lose by ourke@ping up with our responsibilities to our atis.

If you break a chain everyone loses. There’s & lbaoe in the Library written by another local
resident, Dr. Frost, about the last 100 yearb®tistory of Plattsburgh. Between it and the Lipra
there is a wealth of information to be had ontBlatrgh and its residents and the community. Some
of which we might never know again if there area%ources like a public library to be had. Shé t
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Library can’t be saved we will all lose by that.

Suzanne Barton 43 William Street said | am a taxpayer and an employee of the PlaggPublic
Library. I just had a couple of questions. It esabn your website under the tab of Plattsburghi®ub
Library that the Board of Trustees is appointedhi®yMayor and the Common Council of the City of
Plattsburgh. What | want to know is what kind efestion process do you go through to appoint the
Board of Trustees who is in charge of over $800 &9you hand over that money to the Board and to
the Director of Libraries. What kind of backgraudo you require for the Board members to have
when they come on board? Are any of them haves&pgrience in accounting or law or human
resources or contract negotiations or any of ththk it's a valid question, especially when yhe

are handling so much money. Are they aware ttegt éine in charge of this money and it’s up to them
to do to the best of their responsibility to makee everything balances? And if there is a prol8em
years ago and it got to be up to $167,000 in esnedy is not the City Chamberlain or somebody
else saying hey whoa you cant overdraw your adsodimat’'s my question.
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7.

OTHERITEMS:

A. RESOLVED: In accordance with the request therefore the Com@uamcil approves that the
Mayor be authorized to sign a subordination agesgrfor property located at 29 Wildwood Estates
owned by Lisa Maskell.

By Councilor Case; Seconded by Councilor Calnon

Discussion:  None

Roll call: Councilors Carpenter, Tiffer, Rabide&@alnon, Case, Jackson
(All voted in the affirmative)

ACTION TAKEN: Adopted

Follow up Action: None
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B. RESOLVED: In accordance with the request therefore the Com@wmmcil approves Bill
Treacy, Manager MLD to advertise for sealed bid®dILD BID NO. 2011-12-1 “Wooden Utility
Poles.” Bid Opening Date: January 10, 2012 at@ &r.

By Councilor Jackson; Seconded by Councilor Case

Discussion:  None

Roll call: Councilors Carpenter, Tiffer, Rabide&alnon, Case, Jackson
(All voted in the affirmative)

ACTION TAKEN: Adopted

Follow up Action:  None
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C. THE MAYOR HANDS DOWN THE PERMANENT APPOINTMENT OEORPORAL TO
LEVI RITTER EFFECTIVE DECEMBER 9, 2011 PENDBNTHE SUCCESSFUL
COMPLETION OF A 12 WEEK PROBATIONARY PERIOD.

Roll call: Councilors Carpenter, Tiffer, Rabide&alnon, Case, Jackson
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(All voted in the affirmative)
ACTION TAKEN: Adopted
Follow up Action: None
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8. TRAVEL REQUEST: None
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9. RESOLUTIONSFOR INITIAL CONSIDERATION:

1. Request from Bill Treacy, Manager MLD to write-affipaid final bills from November 1,
2010 to November 30, 2010 in the total amourlg767.04. The percentage of write-offs for
this period is .15%.

2. Request from Mike Brodi, Department of Public WoSgperintendent to award Whites
Forest Products, Contract # 2011-24 “Select Ggidf Standing Timber” in the amount of
$34,000.

Councilor Calnon said Mike what'’s the expected time table on thekwor

Mike Brodi DPW Superintendent said it start this winter some and maybe next.yidaaiven’t
talked to the forester we still have to draw ¢batracts up

3. Request from Environmental Manager Jonathan Rudttend the “New York Water
Environment Association 2012 Annual Meeting™Niew York City, NY from February 5 — 8,
2012 at an estimated cost not to exceed $1,622.
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10. NEW BUSINESS: None
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11. CLOSING PUBLIC COMMENTS: None

Motion to Adjourn by Councilor Jackson; Secondeddoyuncilor Tiffer
Roll call: Councilors Carpenter, Tiffer, Rabide&alnon, Case, Jackson
(All voted in the affirmative)

MEETING ADJOURNED: 5:58 pm
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